BLOSS MEMORIAL HEALTHCARE DISTRICT
FY 2017 BUDGET

The attached 2017 Budget Reports include both Summary and Detail Formats, with
Actual and Projected Financiat Data for FY 2015 Actual, FY 2016 FYTD Actual
Through May 2016, FY 2016 Projected based on FYTD Actual, and the Proposed FY
2017 Budget .

Individual reports inctude:

BMHD FY 2017 and individual Department Reports for SKDSC and CCDSC. And
although CDSC is a separate entity, and is included in the BMHD Budget as a single line
item in Non Operating Revenue representing BMHD’s % share of the budgeted operating
results of CDSC, a separate report is included for CDSC as supporting information only.

The FY 2017 Budget reflects a projected accrual basis Net Operating Loss of $2,059,407
including Depreciation Expense of $714,596, and an Overall Net Profit of $46,094
including Net Non Operating Revenue of $2,105,501.

An overview of Budget Development and significant changes is as follows:
Net Patient Revenue - CCDS Net patient Revenue is projected at $3,107,260.
Dental Surgery Center Budgeted Profit (Loss):

CCDSC  §$ 364,443
SKDSC  ($254,272)
CDSC  $169,794

Operating Expenses — The Majority of BMHD Operating Expense consist of operating
costs of the CCDSC Department Apart. The CCDSC Budget was developed by the DSC
Administrator using a conservative approach in forecasting projected case levels,
reimbursement changes and estimated costs increases such as the anticipated Mandated
Minimum Wage increase. Depreciation Expense is projected on the schedule of existing
Assets, with no anticipated additions at this time.

Total Non Operating Revenue is Budgeted is increased fo reflect anticipated Year End
Distributions — For FY 2017 Bloss Trust Revenue is budgeted at the average actual
receipts of the past three Fiscal Years. Recent changes in Bloss Trust Revenue — an
additional $200,000 is added to budget revenue due to special Year End Lump Sum
Payments which began in FY 2012. Non Operating Revenue from Bloss’s Partnership
share of CDSC’s Budgeted Net Income is $110,366 (Bloss’s % of projected CDSC Net
Income of $169,794 during FY 2017).
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RUN DATE: 06/23/16 Castle Family Health Centers GL **LIVE** PAGE 1
RUN TIME: 1258 RUN: Z BUD FY 17 RPT: SCBUDSUM FMT: STKBUD 1
JN USER: ABLEB

PATIENT SERVICES REVENUE

SELF PAY / OTHER 4,030,899 4,397,308 4,303,200 (94,108} (2.14)%
TOTAL PATIENT REVENUE 4,030,899 4,397,308 4,303,200 (94.108) (2.14)%
DEDUCTIONS FROM REVENUE
DENTAL SURGERY RD 423,628 462,136 191,360 {270,776) (£8.59)%
TOTAL DEDUCTIONS FROM REVENUE 423,628 462,136 191,360 (270.776) {£8.59)%
NET PATIENT REVENUE 3,607,271 3,935,172 4,111,840 176.668 4.49%
OTHER REVENUE 57 62 0 (62)  (100.000%
TOTAL OPERATING REVENUE 3,607,328 3,936,234 4,111,840 176,606 4.49%
DPERATING EXPENSES
SALARIES AND WAGES 632,908 690,439 673,256 (17,183} (2.49)%
EMPLOYEE BENEFITS 96,164 103.814 136.598 32,784 31.58%
PROFESSIONAL FEES 1,530,040 1,669,120 1.649.008 (20,112} (1.20)%
SUPPLIES 628,084 685,177 581.780 (103,387} (15.09)%
PURCHASED SERVICES 315.971 344 692 316.360 {28,332} (8.22)%
DEPRECIATION 42,593 46,465 44,204 (2,261} (4.87)%
RENTS AND LEASES 332,745 362.991 360,000 (2.991) (0.82)%
© UTILITIES 52,495 57,267 £8.800 1,633 2.68%
INSURANCE 18.063 19,705 49,200 29.495 149.68%
OTHER EXPENSES 87.278 95,212 72,840 {22,372) {23.50)%
TOTAL OPERATING EXPENSE 3.735,341 4,074,883 3.942.046 (132.837) (3.26)%
NET ENCOME FROM OPERATIONS (128,012) (139,649) 168.794 309.443  (221.59)%
NON-OPERATING EXPENSE 0 0 0.00%
NET NON-OPERATING INCOME 0 ¢ 0.00%
NET INCOME {128 ,012) (139,649) 169,794 309,443 (221.590%

*% STATISTICS **




